COMMANDER & STAFF
“FRIEND OR FOE?”
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“Si vis pacem, para bellum”
Publius Flavius Vegetius Renatus

(Translation: If you want peace, prepare for war)
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Conceptual planning Detailed planning

What to do and why How to do it
Conceptual planning establishes Detailed planning works out the
objectives as well as a broad particulars of execution based on
approach for achieving them. objectives already provided.
(commander's intent and (Includes movement tables,
operational approach ) target lists, and control measures)

Concepts drive details

Details influence concepts
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COMMANDER INVOLVEMENT
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Lead
Soldiers and organizatio \

through purpose, direction

~—

and motivation
Understand Visualize Describe Direct

the operational the desired the commander’s forces and
environment and end state and visualization in warfighting

the problem operational time, space, functions
approach purpose and throughout

resources preparation and
execution

Supported by runnmg estimates
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progress through continuous
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COMMANDER PLANNING TEAM

WHAT'S IN THE TEAM?

 Roles of the team

« Skills and characteristics « TEAM LDR
« OPEN MIND « SYNC WITH COMDR
« CRITICAL AND CREATIVE « ESTB GOALS
« LISTENER « SEEK GUIDANCE
« RESEARCHER « SME
 VISUALISATION « BOS

« Diversity of team members
« RANK
 INTELECTUAL
- SME
« PERSONALITY
 THINKING STYLES

 Size of the team
« |T DEPENDS

- RED TEAM EXPERTS
 DEVIL'S ADVOCATE

« NOTE TAKERS

« CAPTURE KNOWLEDGE
 GRAPHIC ARTIST

« VISUAL MODELLING

“SHARING THE WORKLOAD”



THE WORKING SPACE

Discouraging dialogue Encouraging dialogue

Screen Screen
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THE THINKING

@ @
Everyone thinks; it is our nature to do so. But much of 0

our thinking, left to itself, is biased, distorted, partial,
uninformed or downright prejudice.

®
Richard Paul and Linda Elder
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IDENTIFYING PROBLEMS AND DEVELOPING OPTIONS

Smuggling Overseas markets
networks (Europe)
Heroin
e Hawaladeer
(person) .
Precursors o ﬁggggl

Political

protection

Opium broker/
local bazaari op

=N Weapons
Opium Cash/loan e ) personnel Cash/
repayment movement protection
yiniy

Taliban
1 *@

Opium farmer

Nodes and links derived from intelligence and other sources and
development of node-to-node relationships.

— link @ node




BATTLE STA FF OFFICER

REMEMBER..
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k. | THIS MAN

HE AND HIS BUDDIES WILL BE THE
FIRST TU PAY FOR YOUR MISTAKES

DD YDUR JDB WELL—FUTURES DEPEND ON IT
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