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“The secret of change is to focus all of your energy, not on fighting the old, but building on the new“

Socrates



“Si vis pacem, para bellum”
Publius Flavius Vegetius Renatus

(Translation: If you want peace, prepare for war)











COMMANDER INVOLVEMENT 



COMMANDER PLANNING TEAM

WHAT’S IN THE TEAM? 

• Skills and characteristics
• OPEN MIND

• CRITICAL AND CREATIVE
• LISTENER
• RESEARCHER
• VISUALISATION

• Diversity of team members 
• RANK
• INTELECTUAL
• SME
• PERSONALITY
• THINKING STYLES

• Size of the team 
• IT DEPENDS

• Roles of the team 
• TEAM LDR

• SYNC WITH COMDR
• ESTB GOALS
• SEEK GUIDANCE

• SME
• BOS

• RED TEAM EXPERTS
• DEVIL’S ADVOCATE

• NOTE TAKERS
• CAPTURE KNOWLEDGE

• GRAPHIC ARTIST
• VISUAL MODELLING

“SHARING THE WORKLOAD” 



THE WORKING SPACE



THE THINKING

Everyone thinks; it is our nature to do so. But much of 
our thinking, left to itself, is biased, distorted, partial, 
uninformed or downright prejudice.

Richard Paul and Linda Elder 



IDENTIFYING PROBLEMS AND DEVELOPING OPTIONS 












