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JRCN/J5/5-01

A JOINT MILITARY APPRECIATION ON OP (Tajuk Operasi)

For: (Appointed Commanders)                               Fmn/Unit: (Unit Nama Penuh)

By: (Who)		 				    Fmn/Unit: (Unit Code Singkatan) 

At: (Where)				                          On: (Date&Time) 

Ref (NA):
 
A.	MKN.(R)8.600-4/2 JLD dated 1 Aug 19.
B.	Initiating Directive (ID) of EKS PAHLAWAN dated 17 Sep 19.
C.	MATM/BPP-STGK/600-26 dated 13 Sep 19.

Time Zone Used Throughout the Appr: (Time Zone ID)

STEP 1 – SCOPING AND FRAMING  

SUBSTEP 1 – SCOPING 

1.	Commander’s Initial Guidance. After studying carefully, the Initiating Directive (ID) from CDF, the co-responding JRCN guidance and Commander Critical Information Requirement (CCIR) are as follow:

a. Current/Emerging Situation

b. Limitation

c. Risk Management: 

i) List All Risks
ii) Approach to Risk Management
iii) Risk Tolerance Treshold
iv) Endorsing Authority


d. CCIR: 

i) PIR
ii) FFIR
iii) EEFI





2. Intelligence Update: 

3. Status of Current Operation:

4. Guidance From Previous Deliberate / Crysis Planning Activities:

5. Establishing The Planning Timeline:

a. Planning Timeline

b. Operation Timeline

SUBSTEP 2 – FRAMING 

1. Environment Framing

a. Observed System

i) Actor Behaviors

b. Desired System

2. Problem Framing

a. Problem Narative Statement


SUBSTEP 3 – DETERMINE THE DESIRED CAMPAIGN / OPERATIONAL END STATE  

1. Analyse Superior Commander Intent
a. Purpose
b. Method
c. End State
2. Develop Commander's Intent 
a. Purpose
b. Method
c. End State

SUBSTEP 4 – DEVELOP AND ISSUE WARNING ORDER

MAL

STEP 2 – MISSION ANALYSIS

SUBSTEP 1 – REVIEW OF THE SITUATION
 
1. Last Commander Guidance.
2. Intelligence Update.
3. Analysis.
4. Campaign Assessment & Lesson Learn.
5. Own Force Disposition.
6. Readiness State.

SUBSTEP 2 – DERIVE AND ANALYSIS CENTRES OF GRAVITY


SUBSTEP 3 – DETERMINE OWN MISSION

1. Who
2. What
3. Where
4. When
5. Why
6. Mission Statement
7. Commander’s Intent
 
a. Purpose. To defend Malaysian sovereignty from MUSANGLAND 
AF invasion and TEDUNG Group subversive activities.  

b. Method.  To gain air, sea and land parity through mil op to prevent 
MUSANGLAND invasion and TEDUNG Group subversive activities.

	c.	End State. MUSANGLAND AF invasion and TEDUNG Group 	subversive activities defeated. Northern Malaysia region sovereignty 	secured.

8. Develop Own Mission. JRC NORTH is to defend Northern Region Malaysia (Kedah, Perlis, Kelantan & Terengganu) NLT 17th Nov 19 iot maintain Malaysia sovereignty against MUSANGLAND invasion and TEDUNG GP subversive activities.











SUBSTEP 4 – DETERMINE OBJECTIVES

1. Operational Objectives. Based on the Operational Desired Endstate, the operational objectives derived are as follow: 

a. Objective 1. MUSANGLAND defeated.

b. Objective 2. Tedung Group neutralised.

c. Objective 3.	Local support gained.

d. Objective 4. Stabilisation Op within Northern Malaysia established.



SUBSTEP 5 – IDENTIFY AND ANALYSIS TASKS

1. Tasks Analysis.

	Specified Tasks
	Implied Tasks

	(a)
	(b)

	1. Show of Present on land, maritime and air.

2. To shape the perception of Malaysian and MUSANGLAND including the International Community.

3. To cooperate with FPDA member state military assets as they are mobilized to assist Malaysia.

4. To conduct framework operation in Northern Malaysia to cripple/disrupt the communication network of MUSANGLAND and TEDUNG Group.

 
	1. MU AF ISR denied.
2. Local Air superiority established.
3. Airport n Seaport secured.
4. MU AF invade into Northern Malaysia denied.
5. Tedung Group financial & log support disrupted.
6. Tedung Group cells destabilized.
7. Local govt restored.
8. MUSANGLAND AF defeated.
9. Key Leadership personnel protected.
10. Tedung Group ideology disrupted.
11. MUSANGLAND psyop/media propaganda countered.
12. MUSANGLAND SLOC denied.
13. MUSANGLAND ALOC denied.
14. Prevent humanitarian crisis.
15. Rebuild community.
16. Public service restored.
17. Public Infra restored.
18. Citizen trust gained.
19. Local support regained.
20. JRCN Redeployed.
21. Key installation protected.
22. Territory defended.
23. Enemy Key Installation destroyed. NLT D Day.

	(a)
	(b)

	
	24. MUSANGLAND IO effectiveness denied NLT D – 15.
25. MUSANGLAND C2 distrupted NLT D Day
26. CNII within Northern corridor protected from MUSANGLAND threats and exploitation NLT D – 2.
27. Local population in the SOUTHERN MUSANGLAND influenced against MUSANGLAND and supported MALAYSIA NLT D – 30.
28. Patriotism amongst MALAYSIAN maintained and enhanced NLT D-20.
29. TEDUNG Group subversive and espionage activities denied NLT D-30. 
30.  Regional and international communities support obtained NLT D-Day.
30. FIR and ADIZ declared D+1.



* Those BOLD statement are selected Essential Tasks (ET).




SUBSTEP 6 – DETERMINE LIMITATIONS

1. Restrictions and Constraints.

	Restrictions
	Constraints

	(a)
	(b)

	
1. No border crossing to MUSANGLAND and others regional territories.	

2. Obey all current treaties, domestic and international laws.

3. All military activity is to followed issue ROE.

	
1. Casualties are to be kept to a minimum.



	(a)
	(b)

	4. Any military action must get approval from NSC.

5. NATPOL B must be adhered.

	2. Minimise collateral damage.




SUBSTEP 7 – IDENTIFY CRITICAL FACTS AND ASSUMPTIONS

1. Critical Facts.

a.	High density of SLOC in Gulf of Thailand and Straits of Malacca.
b.	Both countries have promulgated FIR and ADIZ areas.
c.	Monsoon season during operation.
d.	Captured MU AF will be handled as POW’s.
e.	Captured Tedung Gp personnel will be handled according to domestic laws.

2. Assumptions.

a.	CHILAND will support and assist MUSANGLAND.
b.	UNSCR on MU AF invasion.
c.	PDRM and Security agencies will disrupt Tedung group activities.
d.	It is believe that US will support Malaysia.
e.	Support from FPDA and ASEAN might be gained by Malaysia.
f.	Cabinet approval derived in conducting cross border establish on MUSANGLAND.

g.	All RFI’s for additional assets are granted. 


SUBSTEP 8 – DETERMINE DECISIVE POINTS (DPs)
*This sub step must consist of DP Number, DP Description, DP Completed Time, DP Effect, DP Input and DP Matrix.

1. List of DPs. All possible DPs are as per listed below. Detailed DPs matrix is at Annex A.

	DP
	Remarks

	(a)
	(b)

	DP 1 - MU AF invade into Northern Malaysia denied on D Day
DP 2 - MUSANGLAND ALOC denied NLT D+3
DP 3 - MUSANGLAND SLOC denied NLT D+3
DP 4 - Local Air superiority established NLT D Day
DP 5 - Airport n Seaport secured NLT D Day
DP 6 - Local govt restored NLT D+90
DP 7 - MU AF defeated NLT D+45
DP 8 - Tedung Group cells destabilized NLT D Day
DP 9 - Key Leadership personnel protected NLT D-20
DP 10 - Tedung Group ideology disrupted NLT D+45
DP 11 - MUSANGLAND psyop/media propaganda countered NLT D-20
DP 12 - Humanitarian crisis prevented NLT D+70
DP 13 - Public service restored NLT D+90
DP 14 - Public Infra restored NLT D+90
DP 15 - Local sp regained NLT D-5
DP 16 - JRCN Redeployed NLT D+9
DP 17 - Key installation protected NLT D Day
DP 18 - MU AF ISR disrupted NLT D-20
DP 19 - Territory defended NLT D Day
DP 20 - Enemy Key Installation destroyed NLT D Day
DP 21 - MUSANGLAND IO effectiveness denied NLT D - 15
DP 22 - MUSANGLAND C2 distrupted NLT D Day
DP 23 - CNII within Northern corridor protected from MUSANGLAND threats and exploitation NLT D - 2  
DP 24 - Local population in the SOUTHERN MUSANGLAND influenced against MUSANGLAND and supported MALAYSIA NLT D - 30
DP 25 - Patriotism amongst MALAYSIAN maintained and enhanced NLT D - 20
	ET

ET

ET

ET

ET
ET
ET and target adversary CV
ET and target adversary CV

ET

ET and protect own CV

ET and protect own CV

ET

ET
ET 
ET
ET
ET
ET and protect own CV
ET and protect own CV
ET and target adversary CV

ET and protect own CV

ET and protect own CV

ET and protect own CV


ET



ET


	(a)
	(b)

	DP 26 - TEDUNG Group subversive and espionage activities denied NLT D - 30
DP 27 - Regional and international communities support obtained NLT D Day
	ET and protect own CV

ET



SUBSTEP 9 – DEVELOP LINES OF OPERATIONS (LOO)

1. [image: ]Initial LOO Schematic Diagram.

	Objectives:

	Obj 1: MUSANGLAND defeated

	Obj 2: 
Tedung Gp neutralised

	Obj 3: 
Local Support gained

	Obj 4:
Stabilization Op within Northern Malaysia established


	(a)
	(b)
	(c)
	(d)

	DP 18 - MU AF ISR disrupted NLT D-20
DP 11 - MUSANGLAND psyop/media propaganda countered NLT D-20
DP 21 - MUSANGLAND IO effectiveness denied NLT D - 15

	DP 26 - TEDUNG Group subversive and espionage activities denied NLT D - 30
DP 21 - MUSANGLAND IO effectiveness denied NLT D - 15
DP 8 - Tedung Group cells destabilized NLT D Day
DP 10 -  Tedung Group ideology 
	DP 24 - Local population in the SOUTHERN MUSANGLAND influenced against MUSANGLAND and supported MALAYSIA NLT D – 30.
DP 25 - Patriotism amongst MALAYSIAN maintained and 

	DP 9 - Key Leadership personnel protected NLT D-20
DP 27 - Regional and international communities support obtained NLT D Day
DP 6 – Local govt restored NLT D+90



	(a)
	(b)
	(c)
	(d)

	DP 22 - MUSANGLAND C2 distrupted NLT D Day.
DP 23 - CNII within Northern corridor protected from MUSANGLAND threats and exploitation NLT D - 2  
DP 1 - MU AF invade into Northern Malaysia denied on D Day.
DP 4 - Local Air superiority established NLT D Day
DP 5 - Airport n Seaport secured NLT D Day
DP 17 - Key installation protected NLT D Day
DP 19 - Territory defended NLT D Day.
DP 20 - Enemy Key Installation destroyed NLT D+2.
DP 2 - MUSANGLAND ALOC denied NLT D+3
DP 3 - MUSANGLAND SLOC denied NLT D+4

	disrupted NLT D+45
	enhanced NLT D – 20.
DP 11 - MUSANGLAND psyop/media propaganda countered NLT D-20
DP 15 - Local sp regained NLT D-5
DP 12 - Humanitarian crisis prevented NLT D+70
DP 6 - Local govt restored NLT D+90
DP 13 - Public service restored NLT D+90
DP 14 - Public Infra restored NLT D+90
	

	(a)
	(b)
	(c)
	(d)

	DP 7 - MU AF defeated NLT D+45
DP 16 - JRCN Redeployed NLT D+90
	
	
	



STEP 3 – COURSE OF ACTION (COA) DEVELOPMENT

SUBSTEP 1 – REVIEW OF THE COMMANDER’S GUIDANCE AND CURRENT SITUATION

1. Review Commander Guidance.

2. Current Situation

3. JIPOE Update

4. Enemy COA

a. Most Likely
b. Most Dangerous

5. Commander Guidance & Theme

a. Theme


SUBSTEP 2 – DEVELOP DETAILED COURSES OF ACTION

1. Develop Detail COA
a. Geospatial Distribution of Task (Deep, Close, Rear)
b. Name Area of Interest (NAI)
c. Target Area of Interest (TAI)

2. Sequencing

3. Phasing


4. Main Effort

5. Commander Decision Point (CDP)
a. CDP Lists
b. CDP Placement

6. Branch and / or Sequel

7. Detailed LOO

8. Synchronization Matrix




SUBSTEP 3 – TEST COURSES OF ACTION	

1. FASSD Test Table.

	CRITERIA
	COA 1
	COA 2

	Suitability
	Able to achieve end state

	Feasibility
	Time, Space & Means is sufficient
	More assets needed
Favorable condition ie Cabinet approval

	Acceptability
	Acceptable but a lot of collateral damage with probable humanitarian crisis
	High risk but less collateral damage and human loss for Malaysia

	Sustainability
(Logistic)
	Sustainable
	More mil resources required

	Distinguishability
	Land Centric Ops supported by Air & Sea (Defensive)
	Air & Sea Centric Ops (Offensive) for pre-emptive
then Land Centric Ops














STEP 4 – COURSE OF ACTION (COA) ANALYSIS

SUBSTEP 1 – COMMANDER BRIEF

1. Commander Brief – Please refer report separately

SUBSTEP 2 – MODIFY & UPDATE EACH LOO










































STEP 5 – DECISION AND CONOP DEVELOPMENT

SUBSTEP 1 – COMMANDER BRIEF

1. Compare COA

a. Numerical Analysis Decision Matrix

	CRITERIA
	WEIGHTAGE (W)
	COA 1
	COA 2

	
	
	RATING (R)
	W x R
	RATING (R)
	W x R

	Achievement of Malaysia Defense strategy
	10
	1
	10
	5
	50

	Achievement of joint function
	8
	4
	32
	4
	32

	Lower Impact of Associated and Residual Risks
	5
	4
	20
	3
	15

	Lower External and domestic political impact
	4
	4
	16
	3
	12

	Sustainability
	8
	3
	24
	2
	16

	Cooperation with OGD’s/NGO’s
	5
	3
	15
	4
	20

	Total
	
	127
	
	145

	Rank
	
	2
	
	1


   














b. Advantages and Disadvantages

	COA
	ADVANTAGES
	DISADVANTAGES

	1
	· Not be blame by International 
       community
· Gain sympathy and support from 
       international community
· FPDA/ASEAN/CHILAND/AS support
       ASEAN support
· Sufficient time for prep
· Economy of effort
· Opportunity to deescalate the tension
· ROE complied
	· High attrition rate
· Vulnerable for pre-emptive strike
· Low initiative
· High casualties
· Uncertainty
· High numbers of IDP
· May prolong duration of op
· Collateral damage on public & private infra
· Northern territory being compromised
· Limited time and space
· High rebuilding cost

	2
	· High initiative
· Freedom of maneuver
· Preserve MAL northern territory
· Surprise element
· Minimum casualties
· Limited Tedung gp activities
· High Moral
· Show capability
· Disrupt/destroy enemy HVT
· High possibilities to achieve objective
· Faster military solution
	· Bad boy image
· Maximum collateral damage
· International pressure
· High numbers of refugees
· CHILAND/AS support reduce
· High risk strike depth
· May collapse if MU retaliate
· May loose HVA
· Upon cabinet approval
· Prolong conflict



c. Broad Categories Analysis

d. Staff Ranking By Branch














[bookmark: _GoBack]
e. COA Risk Assessment Matrix

	RISK ASSESSMENT
	COA 1
	COA 2

	Collateral damage
	HIGH
	LOW

	Escalation of hostile environment
	MODERATE
	HIGH

	Impact on natural environment
	MODERATE
	LOW

	Humanitarian issues
	HIGH
	MODERATE

	Loss of domestic support
	LOW
	LOW

	Loss of international community support
	LOW
	HIGH

	Loss of personnel
	HIGH
	LOW

	Loss of assets
	MODERATE
	LOW

	Rank
	2
	1





SUBBSTEP 2 – SELECT PREFERRED COA

1. Proposed COA to be Developed into CONOP. COA 2 been selected (Defeat and Stabilise).



SUBSTEP 3 – DEVELOP CONCEPT OF OPERATIONS (CONOP)

1. CONOP will be issued separately.

2. Ack.













DATO’ HJ YAZID BIN ARSHAD
Mej Jen
Chief of Staff

Annexes:

A.	Decisive Points Matrix.
B.	COA 1 Synchronization Matrix.
C.	COA 1 Risk Management Matrix.
D.	COA 2 Synchronization Matrix.
E.	COA 2 Risk Management Matrix.
F.	C2 Structure.
G.	Wargame Recording.
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